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Annual Documentation of Program Improvements

ABET requires all programs to have an assessment process in place, all program outcomes to be assessed, and the results used to further develop and improve the program.  Therefore, it is essential that we review our programs for improvement every year and document the changes made.  Documenting the changes made to a particular program (CE, CS, EE, or ME program) will help us better prepare for the next ABET visit scheduled for the fall 2009.  
Changes that should be documented include: 
· Offering new courses, 
· Changing course sequencing, 
· Changing course contents, 
· Removing courses, 
· Modifying design or engineering science contents, 
· Adding/dropping laboratory experiments, 
· Exposing students to professional practice, 
· Etc.  
We also need to explain how these changes improve our programs.
In addition to changes based on assessment of program outcomes, there may be other changes identified by program faculty that will result in improvement of their program.  The documentation needed for changes based on assessment of program outcomes, as well as documentation for improvements based on other assessment and evaluation measures, is described below.
A. Documentation in Support of Program Outcomes and Assessment (Criterion 3 of ABET)

1. A table similar to the “Program Outcomes and School-wide Assessment Methods” should be used to address the following:

· Which multiple assessment methods were used to assess each of the program outcomes?
2. A table similar to the “Annual Program Outcomes Assessment Matrix” should be used to address the following:

· How and when assessment methods were used to assess a particular program outcome?

· Describe the process used by the program faculty to analyze the results and make recommendations for actions.

· Summarize the actions taken as a consequence of assessment of program outcome(s).

· Describe how the program improved, or will improve, as a consequence of the actions taken.

· Provide a schedule of future dates for implementation of each assessment method, the individuals responsible, and outcomes to be assessed, etc.

B. Documentation of Changes Due to Other Assessment and Evaluation Measures

The faculty of each program may identify other improvements above and beyond those resulting from the annual assessment of their program outcomes as required by criterion 3 of ABET.

These improvements could be a result of:

· Alumni surveys,
· Input from industry through program advisory committees,
· Curriculum reviews,
· Individual faculty recommendations,
· Etc.

For each improvement:

· Describe each change,
· Describe how it was decided,
· Describe how it will improve the program,
· State who is responsible for its implementation,
· State when it will be implemented.
· Provide a future schedule to assess the impact of this change.
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